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Capm sample test free

Passing the CAPM with specific CAPM Practice Exams will triple any exam takers’ chances. We have gathered a list of 5,017 questions that you can practice for free. The more questions you review, the better. What helps, though, is practice exams, so try to do as many as possible. Remember to take notes when practicing CAPM questions and
answers, especially regarding the mistakes you make. It’s okay to get them wrong, but you want to ensure you learn from your mistakes and avoid them in the actual exam. As a guideline when taking exam simulators:CAPM Practice Exam Scored Over 70% -> We recommend score to sit for the CAPM exam confidently. CAPM Practice Exam Scored
Below 70% -> We don’t recommend a score to sit for the CAPM exam.Regardless of your career stage CAPM® is an asset that will help you stand out in the job market. It is the perfect introduction to standardized project management. It shows the employer that you are committed and dedicated to project management. It reveals your eagerness to
learn and become more effective in your field. It speaks a lot about your credibility as an aspiring project manager.A benefit of the new PMI “Authorized Training Partners” program is that all ATPs get access to official CAPM Exam questions from PMI; hence, the updated simulators will provide a better sense of the type of questions you will be
facing.This is why we encourage you to consider selecting an exam simulator developed by an ATP organization to get proper training.Premium CAPM Practice Exam Simulators Master of Project - FREE CAPM Questions and AnswerProcess Exam - PMI CAPM Certification Exam15 Top CAPM Exam Questions And Answers (Sample Test Questions)PMI
CAPM Questions in PDFBoth PMP® (Project Management Professional) and CAPM® (Certified Associate in Project Management) are PMI® (Project Management Institute) certifications. This article will compare CAPM and PMP and discuss their similarities and differences. In general, the PMP® is relevant to project managers who manage projects
from start to finish. The CAPM® is more suitable for people who participate in projects as sponsors, liaisons, coordinators or provide expertise in a subject matter. The CAPM® is a great way to get introduced to project management processes and techniques. The PMP® is an advanced certificate only suitable for project managers as the perquisites
require experience in all project life-cycle areas.Shane Drumm, holding certifications in PMP®, PMI-ACP®, CSM, and LPM, is the author behind numerous articles featured here. Hailing from County Cork, Ireland, his expertise lies in implementing Agile methodologies with geographically dispersed teams for software development projects. In his
leisure, he dedicates time to web development and Ironman triathlon training. Find out more about Shane on shanedrumm.com and please reach out and connect with Shane on LinkedIn. CAPM is the world’s most prestigious certification in the project management field. CAPM certification exam has 150 questions and requires a good CAPM study
plan to pass the exam successfully. Making practice with CAPM practice test questions before the exam as much as possible is the key to passing the CAPM certification exam. When studying the CAPM practice exam, take notes especially for the mistakes you make. Then, go back to the related project management knowledge area and reread the
topic to strengthen your knowledge. Hint: You must check our 100% FREE CAPM Study Guide to pass the CAPM exam in your first attempt. This study guide has been prepared with experience after teaching 500,000 professionals. After helping over 500,000 professionals in more than 180 countries with a 99.6% first attempt pass rate, we have
prepared a seven-step CAPM study plan. Read this CAPM study plan and create your own CAPM prep plan accordingly. We will go through a 20 questions CAPM practice test and answers in this post. We will be giving rationales for each CAPM questions. You will see the relationship of each CAPM questions in the CAPM practice test with the project
management knowledge areas of PMBOK. CAPM Practice Test Question #1 A manager and the head of engineering discuss a change to a major work package. After the meeting, the manager contacts you and tells you to complete the paperwork to make the change. This is an example of: A-) Management attention to scope management. B-)
Management planning. C-) A project expediter position. D-) A change control system. Answer is C. In this situation, project manager acts as the secretary of the project and does the paper work. So this is an example of project expediter position where project manager does not have any authority and power. Project manager does only paper work.
Knowledge Area: Organizational Influences and Project Lifecycle Your entry could not be saved. Please try again. We sent links to your email! You should have received an email from us already. If you did not receive, make sure you check your spam folders and add masterofproject.com to safe senders list to receive our emails. CAPM Practice Test
Question #2 During a team meeting, a team member asks about the measurements that will be used on the project to judge performance. The team member feels that some of the measures related to activities assigned to him are not valid measurements. The project is BEST considered in what part of the project management process? A-) Initiating B-
) Executing C-) Monitoring & Controlling D-) Closing Answer is B. Executing. Questions states that team member feels some of the measures on his activities are not valid. Therefore, he must be working during the executing phase of the project where project deliverables are produced and project members perform most of the work they should do.
Knowledge Area: Project Management Processes Attend our 100% Online & Self-Paced One-Hour Free CAPM Training. CAPM Practice Test Question #3 Your company just won a major new project. It will begin in three months and is valued at 2m USD. You are the project manager for an existing project. What is the FIRST thing you should do once
you hear of the new project? A-) Ask management how the new project will use resources B-) Resource level your project C-) Crash your project D-) Ask management how the new project will affect your project Answer is D. Ask management how the new project will affect your project. Since this is another project that your company is going to
execute, you need to be sure whether it will impact your project. Knowledge Area: Integration Management Knowledge Area Watch our “CAPM® exam questions and answers” video CAPM Practice Test Question #4 You are a new project manager who has never managed a project before. It would be BEST in this situation to rely on during
planning in order to improve your chance of success. A-) Your intuition and training B-) Stakeholder analysis C-) Historical information D-) Configuration management Answer is C. Historical information. First thing to explore before starting a new project is the historical information about similar projects in the organizational process assets library of
the organization. Knowledge Area: Integration Management Knowledge Area CAPM Practice Test Question #5 During project executing, a team member comes to the project manager because he is not sure of what work he needs to accomplish on the project. Which of the following documents contain detailed descriptions of work packages? A-) WBS
Dictionary B-) Activity List C-) Project scope statement D-) Scope management plan Answer is A. WBS Dictionary. Work packages in a Work Breakdown Structure contain only nouns or a couple of words regarding a work or deliverable. Detailed information on what needs to be done, responsible, prerequisites, successors, due date etc. are included in
the Work Breakdown Structure Dictionary. Knowledge Area: Scope Management Knowledge Area Enroll in our CAPM exam simulator once you complete your CAPM study. You can take a look at Free CAPM Exam Simulator Demo. CAPM Practice Test Question #6 During a meeting with some of the project stakeholders, the project manager is asked
to add work to the project scope. The project manager had access to correspondence about the project before the project charter was signed and remembers that the project sponsor specifically denied funding for the scope mentioned by these stakeholders. The BEST thing for the project manager to do is to: A-) Let the sponsor know of the
stakeholders’ requests. B-) Evaluate the impact of adding the scope. C-) Tell the stakeholders the scope cannot be added. D-) Add the work if there is time available in the project schedule Answer is C. Tell the stakeholders the scope cannot be added. After the scope of a project is finalized and scope baseline is determined, it can be changed only with
the approved changed requests. If there is not an approved change request, existing scope baseline must be valid and project team must work on to deliver that scope only. In the scenario, scope is defined already but some stakeholders ask to add new work to the scope. This cannot be done unless there is an approved change request. Therefore,
stakeholders must be informed that this new work cannot be added. Knowledge Area: Scope Management Knowledge Area CAPM Practice Test Question #7 Your project management plan results in a project schedule that is too long If the project network diagram cannot change but you have extra personnel resources, what is the BEST thing to do?
A-) Fast track the project. B-) Level the resources. C-) Crash the project. D-) Monte Carlo analysis. The answer is C, crash the project. Because, in first sentence, it is mentioned that schedule is too long, therefore the aim is making a shorter schedule. And in the second sentence it is mentioned that you have extra personnel resources. If you have
resources, you can put more resources in an activity to complete it in a shorter time. And this is actually a description of crashing an activity or crashing the project. If you look to the other options, fast tracking was performing activities in parallel instead of series, therefore it is irrelevant. Leveling the resources was for fixing the over-allocation of
resources and distributing the tasks to all your resources uniformly. And Monte Carlo analysis was another estimating tool which is irrelevant choice as well. Therefore, here the best answer is C. Knowledge Area: Schedule Management Knowledge Area CAPM Practice Test Question #8 An activity has an early start (ES) of day 3, a late start (LS) of
day 13, an early finish (EF) of day 9, and a late finish (LF) of day 19. The activity: A-) Is on the critical path. B-) Has a lag. C-) Is progressing well. D-) Is not on the critical path. Answer is D. is not on the critical path. Because if you look to the early start and late start values of the activity, you can find the float or the slack of activity’s time by
subtracting early start, 3 days, from the late start, 13 days. And it gives 10 days of float for this activity. You will find the same result if you go through subtracting the early finish, 9 days, from the late finish, 19 days. Since the float of activity or the slack of the activity is greater than zero, it’s not on the critical path. Remember the critical path
activities was having zero float, therefore the answer is D. Knowledge Area: Schedule Management Knowledge Area CAPM Practice Test Question #9 Early in the life of your project, you are having a discussion with the sponsor about what estimating techniques should be used. You want a form of expert judgment, but the sponsor argues for
analogous estimating. It would be BEST to: A-) Agree to analogous estimating, as it is a form of expert judgment B-) Suggest life cycle costing C-) Determine why the sponsor wants such an accurate estimate D-) Try to convince the sponsor to allow expert judgment because it is typically more accurate. Answer is A. Agree to analogous estimating, as it
is a form of expert judgment. Since analogous estimating is a type of expert judgment you can accept it. This is a tricky question. Knowledge Area: Cost Management Knowledge Area CAPM Practice Test Question #10 A schedule performance index, SPI, of 0.75 means: A-) Project is over budget. B-) Project is ahead of schedule. C-) Project is
progressing at 75% of the rate originally planned D-) Project is progressing at 25% of the rate originally planned Answer is C, project is progressing at 75% of the rate originally planned. A, is irrelevant because SPI is a schedule performance index. We cannot derive any conclusion about budget performance of the project with this index. B, is not
correct because SPI is less than one, therefore, the project is behind schedule. And D, says that you have completed 25% of the work that you have originally planned, so it’s not correct. The correct answer here is C, because SPI 0.75 means, you have completed 75% of your work that you have originally planned. Knowledge Area: Cost Management
Knowledge Area Attend our 100% Online & Self-Paced One-Hour Free CAPM Training. CAPM Question #11 You are the program level manager with several project activities underway. In the executing process group, you begin to become concerned about the accuracy of progress reports from the projects. What would BEST support your opinion
that there is a problem? A-) Quality Audits B-) Risk Quantification Reports C-) Regression Analysis D-) Monte Carlo Analysis Answer is A. quality audits. If you read the second sentence again, it says that you are concerned about the accuracy of progress reports from the project. In order to check whether the standards of your organization have been
applied in the projects that you are responsible of, you can conduct a quality audit and find out whether there is really a problem. Therefore, here the best answer is A, Quality Audits. Knowledge Area: Quality Management Knowledge Area CAPM Practice Question#12 You are a project manager for a major information systems project. Someone from
the quality department comes to see you about beginning a quality audit of your project. The team, already under pressure to complete the project as soon as possible, objects to the audit. You should explain to the team that the purpose of a quality audit is: A-) Part of an ISO 9000 investigation B-) To check if the customer is following its quality
process C-) To identify inefficient and ineffective policies D-) To check the accuracy of costs submitted by the team How would you explain it to your team if you were in this case? The best answer is C, to identify inefficient and ineffective policies. B and D are irrelevant options because quality audit is done in order to check whether you are meeting
the quality standards, whether you are following the quality procedures of your company. Therefore, it’s not related whether the customer is following its quality processes. Or it is not related about accuracy of costs submitted by the team. Knowledge Area: Quality Management Knowledge Area CAPM Practice Test Question #13 During every project
team meeting, the project manager asks each team member to describe the work he or she is doing, and the project manager assigns new activities to team members. The length of these meetings has increased because there are many different activities to assign. This could be happening for all the following reasons EXCEPT: A-) Lack of a WBS B-)
Lack of a responsibility assignment matrix C-) Lack of resource leveling D-) Lack of team involvement in project planning Answer is C, lack of resource leveling. If you read the clauses again, here the problem is the activities or the tasks that need to be performed in the project are not clear. So, the reasons of these ambiguities, or these unclear points
about the tasks that will be performed can be lack of a WBS. If you could not decompose your project activities and creation of WBS, then this might be causing the ambiguities in your project tasks. Also, if you do not have a clear and concise responsibility assignment matrix, then the resources of your project will have unclarity about who will do
what in the project. Also, if the team was not involved in project planning, maybe you could not have identified the required steps, required tasks, activities that need to be performed in the project. So, options A, B, and D are the possible reasons for this case mentioned in the question. However, lack of resource leveling might be causing a scheduling
problem. Resource leveling is a technique used in schedule management knowledge area, which was enabling the uniform distribution of tasks and activities in a project. Knowledge Area: Resources Management Knowledge Area CAPM Question #14 Conflict resolution techniques that may be used on a project include confronting, smoothing, forcing,
and: A-) Withdrawing B-) Directing C-) Organizing D-) Controlling Which of the options is a conflict resolution technique? Answer is A, Withdrawing, or in other words, avoiding. The other three are directing, organizing, and controlling, are not types of conflict resolution techniques. Therefore, the answer is A. Knowledge Area: Resources Management
Knowledge Area CAPM Question #15 All of the following about communication models is true EXCEPT: A-) Sender encodes his thoughts and sends to receiver. B-) Information is sent by the sender to receiver with the assistance of medium. C-) Receiver acknowledges if he agrees with the information he received. D-) Message is decoded by the
receiver into thoughts. Which one is not correct about communication models? The answer is C, Receiver acknowledges if he agrees with the information he received. If you remember, acknowledgement was saying that the receiver got the message, but it does not mean that he or she agrees with the received message. Acknowledgement means only
that the message sent by the other party has been received. Therefore, it does not mean an agreement, and here the best answer is C. Knowledge Area: Communications Management Knowledge Area Enroll in our CAPM exam simulator once you complete your CAPM study. You can take a look at Free CAPM Exam Simulator Demo. CAPM Practice
Test Question #16 A project manager is quantifying risk for her project. She needs expert opinion in this process and related experts are spread over to different geographical locations. How can she continue? Using Monte Carlo analysis online Applying the critical path method Determine options for recommended corrective action Applying the
Delphi Technique Answer is D, applying the Delphi Technique. If you remember from our previous lectures, that technique was asking the experts opinion on a topic or on a problem and collecting their feedback anonymously and then sending back the results back to the experts again, and recollecting their responses again. And reiterating this
process until a consensus is reached by all participants, by all experts. Therefore, since expert opinion is important for this case and experts are spread over different geographical locations, we can use Delphi Technique. Knowledge Area: Risk Management Knowledge Area CAPM Sample Question #17 During risk management activities, 236 risks
have been identified which are caused by 13 root causes. You could eliminate the 234 risks by your risk management activities. For remaining 2 risks, you, together with your team, could not find a way to mitigate or insure the risks. Also these 2 risks cannot be outsourced or removed from project scope. What is the best solution? A-) Accept the risk
B-) Mitigate the risk C-) Avoid the risk D-) Transfer the risk Answer is A, accepting the risk. When you read the case, the project manager tried first to eliminate the risk, then tried to mitigate or insure the risk. But all these options did not work. And the last step is the risk should be accepted by the project team and continuous reserves should be
allocated in order to accommodate risks or in order to overcome the bad impacts of these risks when they occur. Therefore, the best answer here is accepting the risk and also planning contingency reserves. Knowledge Area: Risk Management Knowledge Area CAPM Question #18 The project team is arguing about the prospective sellers who have
submitted proposals. One team member argues for a certain seller while another team member wants the project to be awarded to a different seller. The BEST thing the project manager should remind the team to focus on in order to make a selection is the: A-) Procurement documents B-) Procurement audits C-) Evaluation criteria D-) Procurement
management plan Answer is C, evaluation criteria. The source selection criteria, or evaluation criteria defined in plan procurement management process actually defines, in an objective way, how quantitatively, the potential sellers will be evaluated in conduct procurements process. Therefore, if you have applied specific metrics, specific categories to
evaluate, or assess a potential seller in conduct procurement process, then you have to use that metrics, use that categories to evaluate each seller one by one. And the sellers, which got the highest scores should be awarded with contract. Therefore, the team members should not go in argument about the selection of the sellers. Because you have
already a quantitative metric to evaluate which seller is best matching to your source selection criteria. Knowledge Area: Procurement Management Knowledge Area CAPM Example Question #19 A project manager is in the middle of creating a request for proposal (RFP). What part of the procurement process is she in? A-) Conduct procurements B-)
Plan Procurements C-) Control Procurements D-) Close Procurements Answer is B, she is in plan procurements process. Because procurement statement of work, procurement documents are prepared in plan procurements management process. And RFP is a procurement document as well. Therefore, it is prepared in plan procurements process. RFP
was defining what the buyer is requiring from the seller. Knowledge Area: Procurement Management Knowledge Area CAPM Practice Test Question #20 You want to group your project stakeholders based on their authority and involvement in the project. Which of the following is appropriate model for this? A-) Power/Interest Grid B-)
Power/Influence Grid C-) Influence/Impact Grid D-) Salience Model Answer is B. Power/Influence Grid. Authority of a stakeholder represents power of the stakeholder and involvement of a stakeholder represents the influence level of the stakeholder. Therefore, answer is B. Power/Influence Grid. Knowledge Area: Stakeholder Management Knowledge
Area You might want to check our CAPM Exam Questions post as well. On this website, you will find a button at the top granting full access to the Certified Associate in Project Management (CAPM) practice exam. Directly below, a comprehensive practice test is available, providing an in-depth exploration of the material. Engaging with these tests is
an outstanding method for demonstrating your skills, pinpointing areas for improvement, and refining your study strategy. To enhance your preparation further, particularly in areas requiring extra attention, we have developed specialized quizzes. These quizzes are thoughtfully constructed to focus on particular aspects of the CAPM exam, enabling a
more focused and effective preparation experience. The Certified Associate in Project Management (CAPM) exam is a key certification for individuals entering the field of project management. It validates an individual’s understanding of the fundamental knowledge, terminology, and processes of effective project management. The CAPM exam is
structured around various domains, each representing a different aspect of project management. Below, I'll break down the areas covered in the CAPM exam: Percentage of Exam: 36% Focus: This domain typically covers a significant portion of the exam, focusing on the basic principles and concepts of project management. It includes the project life
cycle, project phases, stakeholder management, and key project management processes. Percentage of Exam: 17% Focus: This area focuses on traditional project management methodologies that are plan-driven. It includes topics such as project planning, execution, monitoring, and control, as well as closing. Percentage of Exam: 20% Focus: Agile
methodologies have gained significant importance in project management. This part of the exam tests knowledge on Agile principles, practices, and various frameworks like Scrum, Kanban, and Lean. Percentage of Exam: 27% Focus: This section assesses the candidate’s understanding of business analysis and its integration into project management.
It covers requirement gathering, stakeholder analysis, and solution evaluation. Exam Domain% of ExamFocusProject Management Fundamentals and Core Concepts36%This domain typically focuses on the basic principles and concepts of project management.Predictive, Plan-Based Methodologies17%This area focuses on traditional project
management methodologies that are plan-driven.Agile Frameworks/Methodologies20%This part of the exam tests knowledge on Agile principles, practices, and various frameworks like Scrum, Kanban, and Lean.Business Analysis Frameworks27%This section assesses the candidate’s understanding of business analysis and its integration into project
management. Total Number of Questions: The CAPM exam typically consists of 150 multiple-choice questions. Exam Duration: Candidates are given three hours to complete the exam. Eligibility Requirements: To apply for the CAPM, you need a secondary degree (high school diploma, associate’s degree, or the global equivalent) and 23 hours of
project management education completed by the time you sit for the exam. Maintaining Certification: The CAPM certification is valid for five years; after this period, you must retake the exam to maintain your certification. The Certified Associate in Project Management (CAPM) exam is a certification offered by the Project Management Institute (PMI)
that demonstrates an individual’s understanding of the fundamental knowledge, terminology, and processes of effective project management. It’s targeted towards those who wish to advance their career in project management or those entering the field, offering recognition for their skills and knowledge. The CAPM certification is a valuable entry-
level certification for project practitioners and is designed for those with little or no project experience. Breakdown of the CAPM Exam: Eligibility Requirements: A secondary diploma (high school diploma/global equivalent) and 1,500 hours of project experience, or 23 hours of project management education completed by the time you sit for the exam.
Exam Content Outline: The CAPM exam follows the content outline based on the PMBOK Guide (Project Management Body of Knowledge). It covers the following domains: Introduction to Project Management Project Environment Role of the Project Manager Project Integration Management Project Scope Management Project Schedule Management
Project Cost Management Project Quality Management Project Resource Management Project Communication Management Project Risk Management Project Procurement Management Project Stakeholder Management Exam Format: The exam consists of 150 multiple-choice questions. You have three hours to complete it. It’s available in a
computer-based testing (CBT) format or a paper-based testing (PBT) format in certain locations. Preparation and Study Materials: PMBOK Guide: The primary reference. CAPM Examination Content Outline: Provides a detailed description of the exam content. CAPM Handbook: Offers an overview of the certification process. PMI offers CAPM Exam
Prep courses and study materials. Practice exams and study groups can also be beneficial. Application Process: Complete the online application on the PMI website. Once your application is approved, you’ll receive an invitation to pay for and schedule your exam. Maintenance: The CAPM certification is valid for five years. To maintain the certification,
you must retake the exam every five years. To become a Certified Associate in Project Management (CAPM)®, you’ll need to follow a series of steps, which include meeting certain educational and professional experience requirements, applying for the certification, preparing for and passing the CAPM examination, and adhering to the PMI’s
Continuing Certification Requirements (CCR) program for maintaining the certification. Here’s a comprehensive guide on how to achieve CAPM certification: Educational Background: A secondary diploma (high school diploma, associate’s degree, or the global equivalent). Project Management Experience: Not required, but having some knowledge or
experience can be beneficial. Project Management Education: 23 hours of project management education completed by the time you sit for the exam. First, create an account on the Project Management Institute (PMI) website. This is necessary to apply for the CAPM certification and to access the resources for exam preparation. Complete the CAPM
application on the PMI website. The application will ask for details about your educational background and any project management courses you have completed. Study Materials: Purchase and study the PMBOK® Guide (Project Management Body of Knowledge), which is the primary reference for the exam. Additionally, consider other study guides
and course materials specifically designed for the CAPM exam. Training Courses: Enroll in a CAPM exam prep course. These courses are available through PMI-approved Registered Education Providers (REPs) and offer structured learning that covers all exam topics. Practice Exams: Complete practice exams to familiarize yourself with the format
and types of questions you’ll encounter. After your application is approved, you’ll receive an authorization to test. You can then schedule your exam through the Pearson VUE website. The CAPM exam can be taken at a testing center or through a proctored online environment. The exam consists of 150 multiple-choice questions, and you have three
hours to complete it. The CAPM certification is valid for five years. To maintain it, you must retake and pass the CAPM exam every five years. At Career Employer, the creation of our Certified Associate in Project Management (CAPM) practice tests has been an extraordinary journey filled with both achievements and obstacles. This project was
influenced by the wide range of topics covered in the exam and designed to meet the distinct needs of our learners. We have meticulously planned every facet of our approach to guarantee that every learner is thoroughly equipped to succeed in the exam. Our dedication to delivering a complete educational experience is showcased through the broad
diversity and depth of our practice materials, underlining our commitment to the success of our students. Here are several key aspects from a lecturer’s perspective, along with resources that can be valuable in teaching the CAPM certification: Certification Overview: First, it’s important to familiarize students with what the CAPM certification is, its
importance, and how it can impact their career in project management. The CAPM is offered by the Project Management Institute (PMI), which provides detailed resources and guidelines for the exam. Exam Preparation: Guide students through the exam content outline provided by PMI, which covers the project management framework and the ten
knowledge areas defined in the PMBOK Guide (Project Management Body of Knowledge). Structured Curriculum: Develop a structured curriculum that aligns with the PMBOK Guide’s knowledge areas and process groups. Ensure that each class or module addresses specific areas such as project scope, schedule, cost, quality, resource, risk
management, and more. Interactive Learning: Incorporate interactive learning activities, such as group discussions, case studies, and real-world project management scenarios, to help students apply what they’ve learned. Practice Exams and Quizzes: Regularly integrate practice exams and quizzes to familiarize students with the CAPM exam format
and question types. This also helps in identifying areas where students may need additional focus. PMI's CAPM Exam Guide: Start with the official CAPM Exam Guide from the Project Management Institute (PMI). It provides all the necessary information regarding the exam structure, content, eligibility criteria, and registration process. PMI CAPM
Exam Guide PMBOK Guide: The PMBOK Guide is the primary study reference for the CAPM exam. Ensure your students have the latest edition, as the exam content aligns with this guide. PMBOK Guide CAPM Exam Prep Books: Recommend reputable CAPM exam preparation books and study guides that complement the PMBOK Guide and provide
additional insights, practice questions, and study tips. Online Courses and Webinars: Utilize online courses and webinars from accredited institutions. These can provide supplementary learning opportunities and insights from experienced project managers. Project Management Software Tools: Introduce students to project management software
tools. Familiarity with these tools can be beneficial as they offer practical experience in managing projects. E-Learning Platforms: Utilize e-learning platforms that offer CAPM certification courses. This allows students to learn at their own pace and provides additional resources for deepening their understanding. Virtual Classrooms: Use virtual
classroom technology to facilitate interactive sessions, especially for remote learning. This can include live webinars, discussion forums, and group projects. Encourage students to engage in continuous learning and join project management communities, such as PMI chapters or online forums, where they can share knowledge and experiences with
peers. At Career Employer, our practice tests for the Certified Associate in Project Management (CAPM) certification are the product of extensive expertise and experience from our team of seasoned project management professionals. With a deep understanding of the CAPM exam'’s intricacies, our experts have diligently developed these resources.
Their profound knowledge in the field has enabled them to lead over 1,000 project management specialists, with a focus on project management, to successfully pass the CAPM certification exam. Our team comprises veteran professionals, each boasting over ten years of dedicated experience in project management. This wealth of experience ensures
that our practice materials are not only informed by experts but are also highly effective in preparing candidates for success in their certification endeavors. To effectively prepare for the Certified Associate in Project Management (CAPM) exam, incorporating a variety of study strategies and resources is essential. Here are some tailored tips and
methods to help you navigate your CAPM exam preparation journey: Understand the Exam Structure and Content: Familiarize yourself with the CAPM exam’s format and the content it covers. Knowing the breakdown of questions and the key topics can help you allocate your study efforts more efficiently. Enroll in CAPM Training Programs: Consider
enrolling in CAPM training programs that offer structured study materials and comprehensive guidance. These programs cover all knowledge areas required for the CAPM exam and provide practice exams that simulate the actual test environment. Develop a Study Plan and Schedule: Creating a detailed study plan that includes daily or weekly goals
can help manage your time effectively. Breaking down the study material into manageable sections and setting clear objectives can keep you on track and motivated. Utilize CAPM Study Resources: Leverage various study resources like the official CAPM Exam Prep guide, practice exams, flashcards, and study guides. These resources complement
training programs and deepen your understanding of project management concepts. Engage in Active Learning Techniques: Active learning strategies such as summarizing key concepts, creating mind maps, and teaching the material to others can enhance retention and understanding. Practice with Sample Exams: Taking practice exams is crucial to
familiarize yourself with the question format and to improve time management skills. It also helps identify areas where you need further review. Join CAPM Study Groups or Online Forums: Participating in study groups or forums can provide additional insights and support. It's a platform to share resources, ask questions, and learn from others’
experiences. Stay Motivated and Manage Stress: Maintaining a positive mindset and managing stress effectively are key to successful exam preparation. Regular breaks, exercise, and a balanced lifestyle can contribute to better study outcomes. Utilize Time Management Strategies: Efficient time management allows for a balanced coverage of all
exam topics. Prioritize sections based on their importance and your proficiency. Stay Updated with Exam Changes: Keep abreast of any updates or changes to the CAPM exam structure or content by regularly checking PMI’s official website and subscribing to their newsletters. For a comprehensive guide and more tactical tips, including
understanding the entire certification process, creating a review schedule, and taking accredited preparatory CAPM courses, the GoSkills website offers a detailed breakdown of steps and resources available to aid in your CAPM exam preparation. Additionally, Brain Sensei provides a unique approach to exam preparation through engaging story-
based learning and practice tests, with resources like the CAPM Exam Prep Course and CAPM Certification Guides to support your study. Leveraging these strategies and resources can significantly enhance your preparation for the CAPM exam, setting you on the path to achieving your certification goals. ComponentCost for PMI Members (USD)Cost
for Non-Members (USD)Exam FeeUSD 225USD 300Membership CostUSD 139 (USD 129 + USD 10 application fee)Training CostUSD 1100 - USD 1300Study and Resource CostUSD 40 - USD 70Re-examination Fee (per attempt)USD 150USD 200Recertification/Renewal FeeUSD 60 (Renewal) USD 225 (Retake)USD 150 (Renewal) USD 225
(Retake)Total Estimated Cost~USD 1700 (varies) The cost of obtaining the Certified Associate in Project Management (CAPM) certification can vary based on several factors, including membership status with the Project Management Institute (PMI), the choice of training provider, study materials, and other resources. Here’s a breakdown of the costs
associated with the CAPM certification: Exam Fees: For PMI members, the exam fee is USD 225, while for non-members, it’s USD 300. Membership Cost: Joining PMI costs USD 129 annually, with an additional USD 10 application fee. Training Costs: The price for CAPM training courses can range from USD 1,100 to USD 1,300. Training is essential
for those new to project management, as it covers the necessary 23 contact hours required for the exam eligibility. Study and Resource Costs: Investing in study guides, practice exams, and other resources can be around USD 40 to USD 70. For more comprehensive resources, such as exam simulators, you might spend between USD 50 and USD 100.
Re-examination Fees: If you need to retake the exam, PMI members pay USD 150, and non-members pay USD 200 for each attempt. Candidates have up to three attempts per year. Recertification/Renewal Fees: The CAPM certification is valid for five years. To renew before it expires, PMI members pay USD 60, while non-members pay USD 150. If
your certification has expired, the cost is the same as initially taking the exam: USD 225 for both members and non-members. Overall, the total cost for obtaining and maintaining the CAPM certification can average around USD 1,700 when including training, membership, exam fees, and study materials. However, these costs can vary based on the
quality and source of training and materials you choose. Investing in the CAPM certification can be a valuable step in your career, especially if you're new to project management or looking to formalize your experience with a recognized credential. It can open doors to new job opportunities, potentially lead to higher salaries, and lay the groundwork
for further professional development, such as pursuing the Project Management Professional (PMP) certification later on. Preparing for the Certified Associate in Project Management (CAPM) certification exam requires a combination of comprehensive study materials, practice tests, and engaging instructional content. Here are some of the best
online resources to help you prepare effectively: The PM PrepCast for CAPM: Offers an extensive online 23-hour training course designed specifically for CAPM exam preparation. It’s a favorite among candidates for its high-quality video and audio content, ensuring you meet PMI’s education requirements. The course has received excellent reviews
for its effectiveness. BrainBOK CAPM Exam Prep: This course provides a suite of study tools, including over 1,000 practice questions, 2100 flashcards, an ITTO (Inputs, Tools, Techniques, and Outputs) guide, and access to study forums. While it might not reflect the latest PMBOK Guide edition, it still offers valuable resources for exam preparation.
Practice Exams: PM Prep Cast Simulator offers around 650 CAPM practice questions for USD 69, allowing repeated attempts. PM Training provides a simulation with 1,000 questions, feedback reports, a video library, and exam tips for USD 68. Velociteach has sets of 450 CAPM simulation test questions at varying prices, counting as nine hours
towards the required 23 hours of project management education. CAPM Training Programs: Sensei Brain and Cyber Vista offer comprehensive CAPM training courses with features like money-back guarantees, practice questions, and extensive access durations. Free Resources and Tutorials: While the specific details were not provided, it’s
highlighted that starting with free resources can be beneficial. Many platforms offer free tutorials and resources to help beginners get familiar with project management concepts. Noble Desktop, for instance, mentions the importance of free resources for those looking to become CAPM certified. RMC Learning Solutions: Offers detailed insights on
the CAPM certification exam, including the types of questions to expect and the exam structure. They also provide a free webinar on CAPM certification questions and preparation tips. Each of these resources has its unique strengths, from comprehensive courses and exam simulators to free tutorials. Depending on your learning style and budget, you
may find some more useful than others. It’s important to review each option to determine which best fits your preparation needs for the CAPM exam. For the Certified Associate in Project Management (CAPM) exam, being thoroughly prepared and strategic on exam day can significantly increase your chances of success. Here are some expert tips to
help you excel: Understand the Exam and Certification Process: Familiarize yourself with the CAPM certification process, exam prerequisites, and structure. The CAPM exam is based on the PMBOK® Guide, covering various knowledge areas of project management. Strategize Your Exam Approach: Don’t rush through questions, especially the
straightforward ones. Take the time to read each question and all choices carefully, watching out for qualifiers like “MOST correct,” “NOT,” “EXCEPT,” and “BEST possible”. Utilize Your Strengths: Focus on questions that play to your strengths early in the exam to build confidence. If you’re good at mathematical questions, tackle those first. Prep
with the PMBOK Guide and CAPM Handbook: Read the PMBOK Guide thoroughly and refer to the CAPM Handbook for rules and policies. Jot Down Key Formulas Early: At the beginning of the exam, write down important formulas and information on the paper or electronic whiteboard provided. Practice with Sample Questions: Familiarize yourself
with the exam format and question types by practicing with sample questions. This helps in understanding the logic behind each question and improves time management. Review Training Materials and Participate in Simulators: High-quality training materials and exam simulators can provide you with essential concepts and allow you to practice
under conditions similar to the actual exam. Connect with Others and Consider Joining a PMI Chapter: Engaging with online communities and local PMI chapters can provide additional resources, answer queries, and even offer mentorship. Focus Beyond Memorization: While memorization of formulas and PMBOK guide wording is necessary,
understanding concepts and being able to apply knowledge is crucial. The exam tests application, analysis, and knowledge, with many questions designed to have multiple correct answers. Plan Your Exam Day Carefully: Ensure a good night’s sleep before the exam, stay focused and relaxed during the test, and remember that the allotted time is
generally sufficient to carefully consider each question. Stay Relaxed and Confident: It’s crucial to approach the exam with a calm and confident mindset. Anxiety can impair your ability to think clearly and affect your performance negatively. Arrive Early: Arriving at the exam center early can help reduce stress. It gives you ample time to settle in and
adjust to the environment before the exam starts. Follow a Healthy Routine: On the day before the exam, engage in light revision without overloading your brain. Ensure a healthy diet, avoid caffeine late in the day, and get a good night’s sleep. Dress Comfortably: Wear comfortable clothing to the exam center. Layering is a good strategy as it allows
you to adjust to the room temperature. Bring Necessary Items: Check the list of allowed items you can bring to the exam center and prepare them in advance. This usually includes your ID, confirmation letter, and possibly a drink or snack if allowed. Manage Your Time Wisely: Allocate your exam time in a way that allows you to carefully read and
consider each question. Remember, rushing can lead to careless mistakes. Use the Process of Elimination: For multiple-choice questions, if you’'re unsure about an answer, try to eliminate the most obviously wrong choices first. This strategy can increase your chances of selecting the correct answer. Review Your Answers: If time permits, review your
answers, especially those you were unsure about. Sometimes, reviewing can help you catch and correct mistakes. Stay Positive and Hopeful: Maintain a positive outlook throughout the exam. Remember, preparation is key, and if you've followed a comprehensive study plan, you are well-equipped to succeed. Plan for a Post-Exam Activity: Having
something enjoyable planned after the exam can give you something to look forward to and can help reduce exam day stress. Incorporating these strategies into your CAPM exam preparation will help streamline your study process and enhance your confidence on exam day. After passing the CAPM exam, your next steps involve several key actions to
maximize the benefits of your new certification and set the foundation for your career in project management. Here are the strategies and steps you can take post-exam, based on insights from PMTraining and discussions on the PM PrepCast Forum: Verify Your Exam Results: Initially, check your exam results to confirm your pass status. After
completing the CAPM exam, you should receive a congratulatory message if you’'ve passed. You can also verify your results by logging into the PearsonVUE website with your PMI credentials and viewing your score report under “My Account” -> “View Score Report”. It’s common for candidates to receive a confirmation email from PearsonVUE a few
hours after the exam, detailing their score and overall performance. Understand Your Certification’s Value: The CAPM certification is globally recognized and indicates your understanding of PMI’s project management standards. This credential can significantly impact your career, offering higher average salaries and international recognition. The
certification is based on PMI’s latest Exam Content Outline (ECO) and the PMBOK® Guide - Seventh Edition. Ensure you are familiar with the domains covered in the exam and the knowledge areas, as this understanding can guide your application of project management principles in real-world scenarios. Plan for Certification Maintenance: While the
CAPM certification does not require PDUs like the PMP, staying informed about any changes or updates to the PMI’s certification requirements is crucial. Engage in continuous learning to keep your project management skills sharp and up-to-date. This proactive approach will prepare you for any future requirements to maintain or upgrade your
certification. Apply Your Knowledge: Begin applying the knowledge and skills you've gained through your CAPM certification in your current role or seek new opportunities that allow you to utilize and grow your project management capabilities. This hands-on experience is invaluable and can prepare you for more advanced certifications in the future,
such as the PMP. Network and Continue Learning: Join PMI chapters and project management forums online. Engaging with a community of project management professionals can provide support, resources, and opportunities for professional development. Continuous learning through webinars, workshops, and industry events can further enhance
your skills and knowledge. Consider Further Certifications: Once you’ve gained more experience, consider pursuing advanced certifications such as the Project Management Professional (PMP)®. These further credentials can open more career opportunities and demonstrate your commitment to professional growth in the field of project management.
Remember, passing the CAPM exam is just the beginning of your journey in project management. By following these steps, you can effectively leverage your certification for career advancement and continued professional development. “Project Management Institute.” Project Management Institute, . “Certified Associate in Project Management
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