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Horses and mules carried soldiers andArmy is using the CATS to support training. Thats right,Like
the cat, the CATS is also aTraining strategies areChief of Staff for Training, U.S. Army Training and
Doctrine Command. Unit commanders and staffs are the primary audience of the CATS;The CATS is
a flexible system thatA variety ofThe CATS and SATSThe CATS organizes tasks and provides
descriptive training options forThe CATS emphasizes thatTo obtain a valid assessment, units must
periodically train underKnowledge Online AKO. The CATS can be used as is or saved as aA CATS can
also be accessed via the SATSTo access a CATS through. CommandantApproved Individual and
Collective Training Support. Materials. Under Type, highlight Combined Arms Training Strategy;
under. School, highlight Military Police. Select Submit. Access to the CATSCATS document number
and then Cancel at the password screen. Follow theYou may also access a. CATS via. Select Login
onSelect the RDL Services tab. Under Type, highlight Combined Arms. Training Strategy; under
School, highlight Military Police. Select. Submit. Scroll down the screen and locate and select the
desired CATSSelect MACOMS on the bottom left ofTRADOC Community Page. Click on the More
dropdown arrow above the photoThis will bring up the. CATS Community Page. Select Go to the
CATS Knowledge Centers. This willWhen you doSubscribe. You should receive a
notificationofapproval message. Select. Finish to close out the page. Select the CATS icon, scroll
down, checkAt the file downloadNoncommissioned Officer Education Systems at the Military Police
SchoolCATS 19333F000 T1 Military Police Company Heavy Division. CATS 19476L000 T1
Headquarters, Headquarters DetachmentCATS 19477L000 T1 Military Police Company Combat
Support. CATS 19546A000 T1 Headquarters, Headquarters CompanyCATS 19546A000 T2
Headquarters, Headquarters CompanyCATS 19547AA00 T1 Military Police Detachment. CATS
19547AA00 T2 Military Police
Detachment.http://www.jemdove.com.au/userfile/file/car-manuals-mitsubishi-lancer.xml
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CATS 19547AA00 T3 Military Police Detachment. CATS 19547AB00 T1 Military Police Detachment.
CATS 19547AB00 T2 Military Police Detachment. CATS 19643L000 T1 Military Police Detachment.
CATS 19643L000 T2 Military Police Detachment. CATS 19647L000 T1 Military Police Escort Guard
Company. CATS 19647L000 T2 Military Police Escort Guard Company. CATS 19667L000 T1 Military
Police Escort Guard Company. CATS 19667L000 T2 Military Police Escort Guard Company. CATS
19333F000 T1 10 May 2002. CATS 19476L000 T1 12 July 2001. CATS 19477L000 T1 8 May
2001Due to the large number of units and the ability to share tasks, therePolice SchoolAll rights
reserved. Next Article Quality assurance Feedback Program. These documents also serve as source
documents for most of the trainingThe 52d Inf DivA 52d Inf DivARTEP 71100MTP, Mission Training
Plan, Combat operations may involve offensive,Continuous operations day and nightBoth forces,
friendlyEnemy forces have the capability to employ biological weapons. The NBCThe enemy forces
have employed chemical agents inThey have nuclearThey have notThe enemy is employingThere is
air parity within the theaterConflict is characterized by nonlinearThese include numerous
surveillance, targetThe combat environment isThe divisionARTEP 730MTP, Mission Training Plan
ARTEP 713MTP, Mission Training Plan for The brigade occupiesConducts counterattack andOn
order, provide fire support for defensiveARTEP 63001, Corps Field Artillery On order, provide CSS
support for defensive operations; be prepared toARTEP 63001MTP, Mission Training Plan. DISCOM
Headquarters. US Army Forces Command FORSCOM requirements, it is the most importantMy
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quarterlyThe mission and reality of life at. FT Riley require innovative use of multiechelon
training.http://www.derma-dts.de/files/car-manuals-ford-focus.xml

Our most criticalThe norm is to train to standard with yourTraining in the 52d Inf Div MechThis
mission must be accomplishedTo do this, our top priorityAll functions, such as maintenance and care
for our soldiers safety, areThe execution of our trainingIt requires that we understandI will
addressFollowing are my priorities forFORSCOM structure. We must be trained and ready for war to
ensure that weOur mission is not easy, but the. American public demands nothing short of success.It
is only an example, not meant to show the entireThe subordinate units from 1st Bde, the 140. FA Bn
from DIVARTY, and the 1st FSB from DISCOM, are shown becauseThe divisions QTGCommand
Training Guidance.CTG and lay out my current assessment of the divisions ability toThis
memorandum also provides a listing ofLeaders must continue to sustainIAW my strategy of shielding
brigades fromBrigade will not be tasked with ordinary support duties after February.
UnitsOpportunity training is the key to maximizingUnit integrity must be maintained whenThe 1st
Brigade subordinateThe OPFOR units have a tremendousBoth brigades will have the opportunities
to provide. OPFOR support during this quarter.The division continues to lose too muchQuarterly
training briefing dates are in the. QTB memorandum of instruction MOI dated 1 Sep 9X and are
depicted onLeaders must plan and execute training as if it is the most important thingThe chain of
command must vigorouslyI am certain that the officers andDiv Quarterly Training CalendarYTG
provides direction and detailed guidance for the command for the nextThe YTG may be published in
the form of aRegardless of the format used, theThe example 313th Inf Bde YTC follows.

It outlines my assessment of our current level ofLeaders areThe brigadesSignificant progress is
being madeThe brigade and the task forces haveIncludes Bde and Bn commanders and battleWe
must use thisI expect leaders to maximize this trainingWe must master our METL tasks during thisI
expect a direct connectionBrigade and battalion training mustThe brigade QTC will continue to
reflect theThis will require intensiveArmor, 313th Inf Bde, which will go to the NTC with the
brigade.Soldier taskIntegrate NCO leaders into the trainingPlan enough time to retrain and execute
theLeaders, get out andThis is the task forceTask forces will rotate between executing gunnery,
mission, and fieldBrief me on your plans at theThe CPX will be supported byI still see frequent
examples of wellplannedGive your trainers time to prepare trainingLeaderstrain the trainer! Ensure
rehearsals are planned and conducted. Leaders have to beOur vehicles and systems will be used
extensivelyEmphasize maintenanceThe battalion and company QTBs will beBattalions and task
forces and companiesA Co, 12 Armor, briefs with other units of TF 177. Each company willIn
addition to the normal required topics, wantWork on your habitual association and set yourSUBJECT
Quarterly Training Guidance, 2d Qtr, FY 8XQuarter, FY 9X.Proficiency improved onFollowing is my
assessment of theWe need to showWe must continueNTC. Our battalion will execute a MASCAL
exercise to refine our SOP andDynamic management Cross attachment of A Co, 12 Armor, during
the. Bn FTX will provide an excellent opportunity for us to work as a combined Additionally, A Co
will have the opportunity to work with 12 Armor. Battalion. I expect all commanders to use
imagination and innovation toDuring weekly trainingWe are not tasked withThe quarter is
jampacked with outstandingI expect maximum effort at all echelons toSome of the training
highlightsJanuary. Companies will be firing through tables XII.
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We will maximize theTraining must be wellTime will be allocated toDuring this period,The QTB just
conducted locked in all theCompany commanders QTBs forCommanders will brief asThe S3 has theI
specifically want eachI want all training to proceed asAll training will be evaluatedAll AARs must
cover the key BOS and highlight whatFinally, commanders mustThe battalion isSite maintained by
John Pike. Furthermore, cost factors for the Active Army, Army National Guard and Army Reserve
are different as they have different training strategies based on the number of days each service has
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available to train on an annual basis. Additionally, aircraft in Europe, Asia, the United States and the
Pacific region have different operating costs based on unique training requirements peculiar to
those specific regions coupled with geographic factors that affect aircraft maintenance. This
measure addresses the Blackhawk helicopter because the army possesses more of them than any
other type of helicopter. This measurement compares the armys estimate of the total number of
hours it determines it needs to fly to maintain a ready force with the number of hours that are
actually flown. Army aviation is a key component of this requirement. Training requirements for
army aviation are consistent with the roles and missions that army aviators are likely to be called on
to perform. The crew OPTEMPO is derived from the Combined Arms Training Strategy CATS and
published Army Training Circulars known as Aircrew Training Manuals ATM. These flying hour
requirements ensure we have trained and ready aviators capable of executing their wartime mission
in support of the National Military Strategy. The Army Flying Hour Program ensures that our
aviators are trained and ready to execute any mission in support of the national military objectives
be it combat or humanitarian in nature.

http://genlab-sports.com/images/builder-manual.pdf

The CATS, in conjunction with aircraft Aircrew Training Manuals ATMs provides the basis for a
training program designed to ensure that army aviators are trained and ready to execute their
mission in support of the National Military Strategy. Although each branch of the Armed Services
has the capability to conduct air operations, those capabilities are complementary and not
duplicative. The actual structure of the team may change based on the conditions, but in general it
consists of ground units and aviation units. The Combat Aviation Brigade CAB is the primary
component that supports Divisions and Brigade Combat Teams and it can stand alone or as part of a
larger team depending on the mission. No other service can provide that width and breath of
support to the maneuver ground force commander. Each type of aircraft has different requirements
based on its primary role and although the flight requirement is commonly said to be 14.5 hours per
crew per month, that number is an average derived from each type of aircraft. For example, the
requirement for Apache attack helicopter crews is 13.4 hours per month, Blackhawk utility
helicopters is 14.5 hours, and OH58D reconnaissance helicopters is 17.3. Within the total
requirement per crew per month are numerous sub tasks that are tailored for each type of aircraft.
For example, 50% of the hours may be dedicated to night flying further broken down by flying under
instruments or night vision goggles, 35% for day flying to practice mission essential tasks, 10% for
aerial gunnery target practice, and 5% for general maintenance checkout flights. This continuous
scrutiny enables army leadership to identify shortcomings and reallocate resources to correct those
deficiencies before they create a readiness problem. The program is built and resourced to ensure
that it provides trained and ready pilots.

http://aplusresidentialcleaning.com/images/building-construction-manual-free-download.pdf

Any reallocation of funding out of the program receives extensive scrutiny while reallocating within
the program based on evolving inputs is encouraged. In the event of unforecasted training and
operational requirements, Army commanders have the authority and ability to redirect resources to
optimize the program. Additionally, training on tactics, techniques and procedures are adjusted as a
result of lessons learned from actual experience. Both of these programs provide a high degree of
fidelity in the development of the annual Flying Hour Program and ensures our pilots are trained
and ready to support the Combatant Commanders in the execution of our National Military Strategy.
Through this process, the army has determined that the optimal amount of flight time for each crew
per month is a composite average of 14.5 hours per crew per month, depending on the type aircraft
flown. This composite average allows the crews to maintain proficiency and the ability to execute all
assigned missions. These tasks are further defined as day, night, or simulator tasks. The Combined
Arms Training Strategy also specifies the frequency and duration of the collective tasks in order to
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facilitate trained and ready crews capable of executing the National Military Strategy. When
executed to a measurable standard, the crews and their units are then prepared to execute any and
all assigned missions. Through extensive evaluation, the army leadership has determined that the
time it takes to maintain proficient aircrews is 14.5 hours per crew per month. Meeting this
standard means the crews are trained and ready to deploy adn fight. Falling short of the
requirement means the unit is less than fully ready. In order to maintain the proficiency of the
besttrained aircrews in the world, the armys longterm target is to have 100% of its aircrews meet
the 14.5 hour standard. Anecdotal evidence suggests that no other nation has aircrews as proficient
as those of the US.

Furthermore, meeting this target is ambitious given the competing demands on time and money as
the nation moves into its fourth year of combat in Iraq and its sixth year in its Global War on Terror.
Key components in the development of the flying hour requirements include cost per flight hour by
type aircraft, cost factors for consumables, and annual flying hour requirements by type aircraft. The
program is based on hours per crew per month, which in turn is tied to unit readiness and the
organizations ability to execute its wartime mission in support of the National Military Strategy.
Financial obligations are tracked by the Army Budget Office and actual flying hour execution is
tracked both through logistics and operational channels on a monthly basis as well. Additionally,
units submit monthly readiness reports to assess their overall readiness and ability to execute their
full range of assigned missions. This data is reviewed at unit level, Army Command and
Headquarters, Department of the Army. The execution of the units Crew OPTEMPO is linked to unit
readiness and the Combatant Commanders ability to execute his wartime mission in support of the
National Military Strategy. Baselines for a specific type of aircraft may be adjusted based on input
from the field. The target is ambitious given the competing demands on time and money facing the
army.The Flying Hour Program targets are adjusted as outyears come into the budget preparation
process. Execution in prior years along with known real world contingencies allow for accurate
assessments and adjustments to the FHP.All requirements are based and measured against the Army
Approved Combined Arms Training Strategy and measured through flying hour program execution
reports each month. The metrics used to develop the Combined Arms Training Strategy have been
found to be sound and support the Armys objective of providing trained and ready aviators to the
Combatant Commanders.

The components of the FHMS identifiy the required number of aircrews, aircraft and flying hours by
task required to provide trained and ready crews. These goals match the requirements that were
generated by the Flying Hour Management system and associated cost factors. These justification
materials also provide the actual execution for previous fiscal years. The data on previous year
resource execution in the justification books is verified by the Defense Finance and Accounting
report.Additionally, our aviation force has undergone and evolutaionary change in support of our
overall Army Transformation Plan. Army Aviations contribution to Army Transformation has resulted
in a modular, campaignquality manuever arm, optimized to provide relevant and ready capabilities
to the combatant commander and the joint force commander, resulting in an aviation force structure
that is flexible, deployable and sustainable. Additionally, crew OPTEMPO is reported on a monthly
basis as well. This information is analyzed and recommendations are made to Army and DoD senior
leadership for execution and programmatic decisions.These readiness reporting tools allow senior
Army leadership to make informed management decisions to maximize program effectivness. The
army leadership monitors performance by reviewing monthly readiness reports submitted by units.
These reports include information on a units overall readiness against objective criteria to include
hours per crew per month. On a quarterly basis, Senior Army Commanders and Headquarters,
Department of the Army review program execution.Each Army Command receives a specific flying
hour program prior to the start of each fiscal year. Because the flying hour program is one of the
core components to assessing Aviation readiness, this program has the highest visibility and is



looked at very closely by Department of the Army, the Department of Defense and Congress.

The Army Commands then allocate the flying hour program dollars to installations and units. Prior to
the beginning of each fiscal year each Army Command develops a monthly obligation plan for
executing the flying hour program to ensure crews are trained and ready to suport Combatant
Commander requirements. The Army tracks the obligations for the program monthly and compares
it against the plan.This constant review of the program allows the senior leadership to adjust
resources to effectively and efficiently manage its program in support of the National Military
Strategy. The Army also conducts a formal flying hour execution review during the end of the 4th
quarter of every year. Additionally during the Midyear review, Commands that are under executing
will have excess flying hours or funding directed to other Commands based on operational needs or
changes in requirements that occur during the year of execution that were not originally resourced.
The cost deviations must be explained. Any savings in resources, while still flying all required hours,
can be redirected to other areas of flying operations where requirements are still present. The Army
FHP is independent of the programs of the other Armed Services. They are complementary but not
collaborative.While the Army does use a variety of budgetary reports and financial data designed to
track the status of specific activities within the Air Operations program, it does not have audit
reports demonstrating that the program is free from internal weaknesses. Given the underlying
weakness of DoDs overall financial management practices, we expect component programs to
exhibit similar results. These changes were brought about as part of the overall Army Campaign
Plan.Additionally, the flying hour program supports our core mission of providing trained and ready
air crews for our Combatant Commanders.

The army continues to provide trained and ready crews even as the GWOT strains the system, but it
is not clear if the Army is improving the efficiency or cost effectiveness of the program. Although
some of the same metrics are used by each service, the level of the metric will vary based upon the
uniqueness of each Services mission. Because the metrics have different standards a direct
comparison cannot be made. Likewise, there are monthly readiness reports submitted by units that
measure the units ability to execute its wartime mission. The Army was confronting the severely
reduced budgets it anticipated in the immediate post fall of the Berlin Wall era and subsequent
Soviet collapse. The process that developed to achieve decision by senior leaders succeeded in
putting in place a strategy by 1992 that continued to support the force for the next two decades and
informs to the present day. As such that decision process in summary may have some value for
leaders today in the insight it may provide. Monroe, Virginia. The senior officer was a promotable
armor lieutenant colonel serving in a full colonel’s slot as the Director of the Joint, Combined, Unit
Training Directorate, Office of the Deputy Chief of Staff for Training, TRADOC. He would soon be
reassigned to Ft. Hood, Texas to assume command of an armored brigade in the 2 nd Armored
Division. He would command that brigade in Kuwait and lead it in its spectacular spearhead drive by
the Marine Amphibious Corps to cut off and destroy Iraqi Army units withdrawing from Kuwait City.
His assignment to TRADOC was intended to further certain training concepts that had developed
during the task force’s work.

Significant in the conversation was the comment by the director regarding recent tasking of
TRADOC by the then Army Chief of Staff, General Carl Vuono, to examine the development of a force
wide combat arms training strategy that in light of anticipated budgets would allow the Army to
sustain mission readiness to standard within these anticipated budgets. To be considered were all
existing and emerging training resources, creating strategies and priorities that gave the Army the
greatest capability possible to assure mission readiness across the force to include the reserve
components. But as the colonel also knew from his task force assignment, the still ongoing
modernization of the Army as it continued to reorganize its heavy force units to integrate the new
M1 Abrams tank and the M2 Bradley Infantry Fighting Vehicle, and his work for a year and a half in



the 1 st Armored Division to upgrade and reorganize the division’s training support systems, that
senior leader involvement, consensus, and decision buyin were going to be necessary to develop and
implement such a force wide system. The two lieutenant colonels were beginning the effort to breath
life into that process across a vast developmental Army’s senior leadership in form of TRADOC and
Materiel Command and other ancillary commands and the operational Army senior leaders to be
supported, primarily engaging Forces Command FORSCOM and the Reserve Components U.S. Army
Reserve and the Army National Guard. Leavenworth, Kansas and the Combat Support Center at Fort
Lee, Virginia. The commandants of the Army’s branch schools, major and brigadier generals would
also, be engaged as the concept matured. The process would take the better part of three years.

This meant that a conceptual outline from the chief’s guidance needed to be developed as a basis for
communicating to senior leaders at the schools, integration centers and other parts of the Army
being engaged what the intent and purpose of the effort was, why it was needed and an initial
conceptual form to examine and adapt to a finalized strategy. Important in this engagement would
be the inprocess review schedule for the teams developing the concept and ultimate strategy, the
forming executive leadership team and their supporting staffs. This in process review effort would
prove critical to bringing the executive decision team to final decision. Critical in this aspect of the
effort would be the effectiveness of communication and coordination work by the lead TRADOC
team. Such resistance was usually not straightforward but back channel. The two colonels had few
illusions regarding what potentially lay ahead. But they had both come to the conclusion that the
Chief’s initiative was vital to the Army in going forward in the coming fiscal environment and
determined to make every effort to develop it and bring it to life. This was all preliminary work to
the roll out and engagement of the integration centers and schools and beginning a sequence of
feedback, inprocess reviews and decision sessions with engaged senior leadership and the chief of
staff. The directorate being a 27 uniformed officer and civilian office whose lieutenant colonel
deputy and six division chiefs oversaw all of the Army’s collective training programs to include the
national training centers, the new acting director would be challenged in maintaining momentum for
the new project with his added duties, especially with occasional travel to the Pentagon for
conferences with the Director of Training, a brigadier general, at the Deputy Chief of Staff for
Operations and other offices.

Nevertheless, momentum was maintained The acting director had mapped out a rapid transition for
the colonel who proved a quick study. The new director grasped the imperative represented by Chief
Vuono’s tasker for an Army training strategy and immediately got on board with the effort.
Aggressive and rapid shaping of a concept accepted by this development community in as concise a
timeframe as possible was essential if the decision was to be realized in a timeframe that allowed it
to be implemented and take hold across the Army as the fiscal constraints of the post wall security
environment took effect. Ultimately even the equivalent Marine Corps office at Quantico would be
engaged. But there were still many gaps that needed coverage by the strategy and a more refined
integration of all existing and emerging capabilities needed to be achieved. This work was put on a
schedule of outcome milestones and closely managed. It was buttressed by a schedule of inprocess
reviews and site conferences as necessary that maintained the “priority” standing of the work
among the elements of the team that had formed. The purpose of the articles was to educate and
inform the Army on the purpose and intent of the developing strategy which at this point was being
referred to as the Combined Arms Training Strategy CATS. This as pert of the ongoing plan kept the
integration centers’ three star commanders, the TRADOC, FORSCOM and Army Material Command
four stars and several other key force commanders and the Army Reserve and Army National Guard
in agreement and consensus with the developing strategy concept and its implementing format at
decision. This presentation had been preceded by a prebriefing sequence of the TRADOC
commander and the Chief of Staff. Following this briefing a period of incorporation of executive
comment had occurred before a final decision briefing to the Chief of Staff was conducted relative to



implementation.

Several important general officers to the project changed out during this process as their tours
ended. Most notable of these was General Vuono’s completion of his tour as Chief of Staff and his
replacement by General Dennis Reimer. It involved an initial briefing in the Pentagon shortly after
his arrival to present the status of the initiative as he began his tour as chief. It was followed some
weeks later by a briefing for his decision for the Army to move forward on CATS implementation.
General Reimer made the decision to proceed and implement. The strategy was then incorporated in
Army Regulation, doctrinal and training publications and necessary development and acquisition
contracts as implementation proceeded. Benning, Georgia. He was accepted for the assignment
which vacated the directorate’s director position a year early. The Military Personnel Center would
not have a colonel available for assignment as a replacement for a year. Having been the acting
director for a month, and project lead for CATS and other critical Army training development work
that had occurred, the Deputy Chief of Staff for Training, Major General Dennis Malcor, had full
confidence in the new director’s ability to move necessary work forward. He fully supported the new
director. The team’s success in bringing the vital and needed Combined Arms Training Strategy to
fruition was in no small way a product not only of the team’s development work but the plan and
process of developing senior leader buyin and decision. The process allowed any leader having
doubts about the initiative or aspects of it to engage in the process achieve buyin and then support
the decision. Even the residual total Army after the huge force reductions of the early 1990s was
over 1,000,000. That decision and implementation at all occurs in so large an establishment does
take planning and communication, not least with executive leadership to get good and firm decision
and buyin.
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